
Earnings Release

1Q25

IDVR   IBOV   IBRX100   SMLL   IBRA   IGC    IGC-NM    ITAG    IGCT



This presentation may contain statements and forward-looking information related to the Company that reflect the current
vision and/or expectations of the Company and its management regarding its business plan. Forwardlooking statements
include, but are not, all statements that denote forecasting, projection, indicate or imply future results, performance or
achievements, and may contain words such as "believe," "provide," "expect," "contemplate," "likely" or other words or
expressions of similar meaning.

Such statements are subject to a number of significant risks, uncertainties and assumptions. We warn that several
important factors can cause actual results to vary in a relevant way from the plans, objectives, expectations, estimates and
intentions expressed in this presentation.

In no event shall the Company or its subsidiaries, its directors, officers, representatives or employees be liable to any third
party (including investors) for decisions or acts of investment or business made on the basis of the information and
statements contained in this presentation, nor for indirect or similar consequential damages.

Additionally, this presentation also contains certain financial measures that are not recognized in Brazil ("BRGAAP") or by the
International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board ("IASB") are not
audited or reviewed by the Company's independent auditors, and does not represent cash flow for the periods presented
and should not be considered as substitutes for net income (loss) , as indicators of the Company's operating performance
and, therefore, are not substitutes for cash flow, indicator of our liquidity or as a basis for the distribution of dividends.
EBITDA has no standardized meaning and our definition of EBITDA may not be comparable to those used by other
companies. These measures have no standardized meanings and may not be comparable to measures with similar
securities provided by other companies.

The Company provides these measures because it uses them as a measure of performance, but these should not be
considered in isolation or as a substitute for other financial measures that have been disclosed in accordance with BR GAAP
or IFRS. The Company has no intention of providing potential stock holders with a review of forward-looking statements or
analysis of differences between forward-looking statements and actual results. This presentation and its content constitute
information owned by the Company and may not be reproduced or disclosed in whole or in part without its prior written
consent.

DISCLAIMER



Period’s highlights

1. Net Income discounted from the effects of mark-to-market and deferred tax on foreign exchange swap transactions;
2. Cash Flow from Operations discounted Additions to Fixed Assets and Intangibles;
3. Distribution of interest on shareholder’s equity (Juros Sobre Capital Próprio – JCP)
4. Considers  the exchange rate/price as of May 7, 2025.
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Net Revenue 
of R$ 861 MM

+2% vs. 4Q24 
+16% vs. 1Q24

EBITDA of 
R$ 424 MM

+5% vs. 4Q24 
+20% vs. 1Q24

Free Cash Generation2

of R$ 207 MM
+45% vs. 4Q24  
-10% vs. 1Q24

JCP3 of 
R$ 263.4 MM
R$ 0.90 per share
 Div. Yield of ~7%4

Financial

Adjusted Net Income1

of R$ 136 MM
-25% vs. 4Q24 
+24% vs. 1Q24

Acquisition payments 
completed

Miranga and Tiêta 
earn-out payments

Operating

Production of 27.3 kboe/day
+4% vs. 4Q24
+3% vs. 1Q24

New wells in operation
6 producers
2 injectors

2P Reserves 
Report 2024

Reserves: 183.8 MMBOE
RRR: 1.7x 

PDP/2P: 34%
Development cost: US$7.6/boe

New drilling 
depth record

3,630 meters



     

     

     

          

                            

Drilling program 4Q24 & 1Q25
Average production (kboe/day)

Ongoing drilling program
Drilling progress on schedule

51 executed

Workovers 1Q25

34 at Potiguar Asset

17 at Bahia Asset

4

Average 1Q25

+4% 1Q25 vs. 4Q24

Deep wells

✓ Completion of 3rd deep drilling;

✓ New depth record (3,630 m); 

✓ Wells under test and economic evaluation.

Drilled 18

Completed 12*

In completion phase 6

* Includes 2 injectors.
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Result consistent with revenue of R$ 861 million
Highlight on the conclusion of NDF hedges

5

2%

Net Revenue 1Q25 (R$ Million)

US$/bbl

US$/bbl

US$/bbl

US$/bbl

ZCC Oil Hedge (Volume x Price)

✓ Natural Gas: 88% of natural gas production protected through 

fixed prices or contracts with a Brent floor at US$70/bbl.

✓ Oil: 25% of oil production hedged;

50% of the production hedged

% of Production in 1Q25



    
      

                    

         
      

                    

            
                  

                    

Lifting Cost (US$/boe)

Reduction in costs and expenses

Royalties (R$ Millions)

+11%

Midstream and Gas Purchases (R$ Millions)

-4%
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Lifting Cost: higher production and cost reduction;

Royalties: Higher production in the Tiê field (higher tax rate) 
and increase in gas reference prices.;

SG&A (R$ Millions)

-8%

SG&A: 8% reduction in 1Q25 vs. 4Q24.

Midstream: Consistent reduction driven by optimization of 
transportation contracts.;

Gas purchases: gas sourcing strategy with no impact on 
margin;
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$ (4.9)

$ (5.2)

$ (3.9)

$ (13.9)

EBITDA of R$424 million, driven by higher revenue and cost 
reduction

EBITDA (R$ million)
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EBITDA Margin

47.8% 49.2%

5%

1. Net revenue divided by volumes sold of oil and natural gas, excludes gas purchased volumes.
2. Excludes gas purchases. 

Netback 1Q25 (US$/boe) 

Royalties

Midstream2 

SG&A 

Lifting cost 

Brent: US$ 75.7/bbl

Net Revenue/boe 1: US$ 61.1/boe

$ 28.0
Breakeven
Cash Cost

$33.1
Margin
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Continued execution, maximizing efficiency

Reserve Development 1Q25 (R$ Million)Total Capex (R$ Million)

8

10 wells drilled in the quarter;

Speed and efficiency in adapting the development plan 
according to the Brent scenario.

Highest historical percentage of reserve development 
capex over total capex;
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Consistent cash generation...

Free Cash Flow² (R$ Million)

Cash Position Variation (R$ Million)

9
1. Cash flow from operations net of disposals of property, plant and equipment and transfers of other fixed and intangible assets.
2. Cash flow from operations net of additions to property, plant and equipment and intangible assets.



... with strong return to shareholders

10

Organic 
growth 

strategies

Midstream 
investments

Shareholder 
returns

M&A 
opportunities

Dividend Yield YTD

~7%1

Per share

R$ 0.90

Interest on Equity 

distributions

Investment Opportunities

1. Based on the share price as of May 7, 2025.

R$ 263.4
million 
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Reduction in Net Debt and Financial Leverage in 1Q25
Net Debt of R$1.1 billion, with a long-term profile and low cost

Net Debt Evolution (R$ Million)

1. Does not include the contingent payment (earnout) of a possible remaining installment related to the Tiêta acquisition, which will be triggered if the average Brent price in 2025 exceeds US$ 80.

Highlights

First debt 
amortization in 2028

4 years
Debt duration

End of acquisition 
payments

Installments paid for the Miranga and 

Tiêta1 earnouts.

6.7% p.a.
Average Cost of Debt
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Ready (PRontos) for the future

Healthy balance sheet and low leverage;

50% of production protected by oil hedges and gas contracts;

Strong cash generation with shareholder returns.

12

“PRontos” to operate in adverse oil price scenarios by 
leveraging our superior financial health and operational 

excellence, reaching new breakeven cost levels while remaining 
a benchmark in the Brazilian onshore.

4 consecutive months of production growth;



ri.petroreconcavo.com.br

ri@petroreconcavo.com.br

Investor Relations

Q&A
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