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This presentation may contain statements and forward-looking information related to the Company that reflect the current
vision and/or expectations of the Company and its management regarding its business plan. Forwardlooking statements
include, but are not, all statements that denote forecasting, projection, indicate or imply future results, performance or
achievements, and may contain words such as "believe," "provide," "expect," "contemplate," "likely" or other words or
expressions of similar meaning.

Such statements are subject to a number of significant risks, uncertainties and assumptions. We warn that several
important factors can cause actual results to vary in a relevant way from the plans, objectives, expectations, estimates and
intentions expressed in this presentation.

In no event shall the Company or its subsidiaries, its directors, officers, representatives or employees be liable to any third
party (including investors) for decisions or acts of investment or business made on the basis of the information and
statements contained in this presentation, nor for indirect or similar consequential damages.

Additionally, this presentation also contains certain financial measures that are not recognized in Brazil ("BRGAAP") or by the
International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board ("IASB") are not
audited or reviewed by the Company's independent auditors, and does not represent cash flow for the periods presented
and should not be considered as substitutes for net income (loss) , as indicators of the Company's operating performance
and, therefore, are not substitutes for cash flow, indicator of our liquidity or as a basis for the distribution of dividends.
EBITDA has no standardized meaning and our definition of EBITDA may not be comparable to those used by other
companies. These measures have no standardized meanings and may not be comparable to measures with similar
securities provided by other companies.

The Company provides these measures because it uses them as a measure of performance, but these should not be
considered in isolation or as a substitute for other financial measures that have been disclosed in accordance with BR GAAP
or IFRS. The Company has no intention of providing potential stock holders with a review of forward-looking statements or
analysis of differences between forward-looking statements and actual results. This presentation and its content constitute
information owned by the Company and may not be reproduced or disclosed in whole or in part without its prior written
consent.

DISCLAIMER



Financial

R$ 403 MM 4Q24
(-8% vs. 3Q24) 

Record EBITDA
R$ 1.6 billion in 2024

(+29% vs. 2023) Net Debt
R$ 1.3 billion in 2024

Leverage of 0.80x
Net Debt/EBITDA

Ex-MTM Net Income1

R$ 681 MM in 2024

(+11% vs. 3Q24)
R$ 182 MM 4Q24

(-4% vs. 2023)

Free Cash 
Flow²

R$ 1 billion in 
2024

Partnership Signing at 
Midstream in Potiguar

Acceleration of the 
drilling program 

 Three rigs drilling in 4Q24 for 50% UPGN Guamaré 
acquisition

Drilling depth record 
with PR-14

3,560 m

Operating

Period’s highlights

1. Net profit discounted from exchange rate effects of market to market variation and deferred tax on foreign exchange swap transactions. 
2. Cash Flow from Operations discounted Additions to Fixed Assets and Intangibles.



Drillings executed in 4Q24

PR-04 PR-21 

Bahia

3 wells

2 wells

Potiguar

PR-14 

2 wells

Acceleration of the drilling program in 4Q24

212 executed
144 at Potiguar Asset; 
68 at Bahia Asset.

Workovers 2024

Average production (kboe/day)

26.0 

26.4 
26.3 

26.4 26.3 26.3 

26.8 

27.3 

2023 1Q24 2Q24 3Q24 4Q24 2024 Jan' Feb'
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+1.9%

+ 1.9%



Evolution of the operational reliability program

GTU 
São Roque

Electrical 
reliability

Oil Truck loading
in RN

Increase in processing 
capacity in Bahia

Improved gas 
monetization

Optionality for 
transportation via road 

modal

Operating Truck loading

Increasing climate 
resilience in operations 
and production uptime

Electric power 
monitoring and 
control center

UPGN Potiguar

Midstream cost 
reduction in RN 

Production continuity 
operation

Purchase and Sale 
Agreement for 

location

MoU signed with 
Enerflex

MoU with  Brava

Continuous operation 
since the end of July

MoUs signed with Shell, 
Ultracargo (Aratu and 

Suape) and CIPP/Dislub
(Pecém)

Partnering with local 
distribution companies 

dealers for 
optimizations

UPGN Miranga

Location acquired

Technical selection 
process

 

Final Investment 

Decision

Increase processing 
capacity in Bahia

Cost reduction

Development of new 
routes for oil outflow

1 2 3 54

4.1

Objective

Status

Progress



Record Net Revenue of R$ 3.3 billion, 16% higher than 
2023

Oil: +1% in production and exchange rate variation;
Hedge: -53% in the hedging effect; end of Non Deliverable Forward;
Gas: +2% in production;

Evolution of Net Revenue 2024 vs. 2023

135 141 137 372,814
3,264

+16%

Net Revenue 2024 (R$ million)

Net Revenue (R$ million)

2,081 2,216 

(268) (127)

1,001 1,139 
37 

2023 2024Oil Hedge Gas Other Revenues

755 804 858 881 849 

(66) (59) (32) (31) (5)

689 745 826 850 843 

84.05 83.16 84.97 80.34 74.73 

 (1 1.00)
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Positive evolution in midstream cost with increased 
lifting cost

Royalties: -6% YoY, due to 
benefits approved by the ANP;

Midstream: Efficiency gains with 
GTU São Roque and delivery of 
natural gas directly to Bahiagás and 
improve in processing and flow 
contracts.

Lifting Cost: + costs with well 
repair, asset integrity costs 
related to the operational 
resilience plan;

Lifting Cost (US$/boe)

Highlights+4%

Royalties (R$ Million) Midstream (R$ Million)

-6%
-12%

13.07 
13.33 

12.62 

13.77 

14.52 

13.60 

2023 1Q24 2Q24 3Q24 4Q24 2024

238 

53 52 58 62 

225 

2023 1Q24 2Q24 3Q24 4Q24 2024

473 

111 108 103 98 

419 

2023 1Q24 2Q24 3Q24 4Q24 2024



Record EBITDA of 1.6 billion in 2024
Increase of 29% compared to 2023, driven by the increase in revenue

EBITDA (R$ Million)

1,278

450 13

(98)

1,643

EBITDA 2023 Revenue Royalties Costs and Expenses EBITDA 2023

9

EBITDA Margin

45.4% 50.3%



Record Free Cash Flow and Dividends in 2024

Dividend Yield²

~14.5%

Free Cash Flow1

(R$ Million)

25

1,034

2023 2024

Dividends 

(R$ Million)

290

806

2023 2024

R$0.99

R$2.75

Dividend per share (R$)

10
1. Cash Flow from Operations discounted Additions to Fixed Assets and Intangibles.
2. The Dividend yield date base used is the payment day of each



Increased Capex in line with the progress of reserve 
development projects

Posição de inventário (R$ Milhões)

Reduction of 

R$ 95 million 
in 2024

Development of 
Reserves 3Q24 
(R$ Million)

Capex Total (R$ Millions)

- 25%

746 

163 156 184 
280 

783 

187 

(24) (29) (21) (22) (95)

157 

21 37 27 

49 

134 

1,090

822

2023 1Q24 2Q24 3Q24 4Q24 2024

Other fixed and intangible assets
Capital asset inventories
Development of Reserves

371 

234 

178 

Workover

Drillings

Facilities

598
574

545
524

503

4Q23 1Q24 2Q24 3Q24 4Q24



Adjusted Net Income of R$ 681 million

Adjusted Net Income¹ (R$ Million)

- 4%

1. Net Income discounted from the exchange effects of mark-to-market and deferred tax on foreign exchange swap operations.

709

Net Income 2023

437

243 681

Net Income Ajusted 2024 Mark-to-Market Effects Net Income Ajusted



Evolution of capital structure with cost 
reduction and debt extension

Average cost and duration Evolution of Net Debt (R$ Million)

Solid balance sheet Rating AA.br from Moody’s

1.57
4.21

8.95%

6.74%

-1.00%

1.0 0%

3.0 0%

5.0 0%

7.0 0%

9.0 0%

11. 00%

13. 00%

15. 00%

0

2

4

6

8

10

12

2023 2024

Average term (years) Average Cost of Debt

881 

1,316 

2023 2024

0.69x 0.80x

Net debt/EBITDA 12 monthsNet Debt



ri.petroreconcavo.com.br

ri@petroreconcavo.com.br

Investor Relations

Q&A
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